
FIRST AMENDMENT TO PROFESSIONAL 

SERVICES AGREEMENT 

BETWEEN THE CITY OF UPLAND AND 

BAPPTRE DBA SHINE ILLUMINATION 

THIS FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT (“First Amendment”) 

is made and entered into as of July 28, 2025 by and between the City of Upland, a municipal 

corporation organized and operating under the laws of the State of California (“City”), and 

Bapptre Landscaping, Inc., d/b/a Shine Illumination, a California corporation (“Consultant”). 

City and Consultant are hereafter individually referred to as “Party” and collectively as the 

“Parties.” 

 

RECITALS 

WHEREAS, City and Consultant previously entered into a Professional Services 
Agreement dated October 24, 2023, for the provision of holiday lighting and decorations 
(“2023 Agreement”); and 

 
WHEREAS, Consultant also provided services under a separate Professional Services 

Agreement dated December 12, 2024, for similar seasonal lighting services (“2024 
Agreement”); and 

 
WHEREAS, City desires to amend the 2024 Agreement to consolidate the scopes and 

administrative oversight of the 2023 Agreement and 2024 Agreement into the 2024 
Agreement, as amended, in order to allow all services and remaining payments for Fiscal 
Year 2024–25 to be processed under the terms of the 2024 Agreement, as amended herein; 
and 

 
WHEREAS, City further desires to consolidate and update Exhibit B (Schedule of 

Charges) and Exhibit C (Activity Schedule) of the 2023 Agreement and 2024 Agreement to 
reflect the inclusion of additional services and increased compensation in the amount of 
$80,327.80; and 

 
WHEREAS, City designates the Public Works Department as the managing 

department for all current and future services under the consolidated 2023 Agreement and 
2024 Agreement, as amended.  

 

AGREEMENT 

NOW, THEREFORE, in consideration of the foregoing recitals and the mutual 
covenants contained herein, the Parties agree as follows: 

1. The 2023 Agreement and the 2024 Agreement shall be deemed to be 
consolidated in all respects, provided that in the event of any inconsistency 
between the terms and provisions of each, the terms and provisions of the 
2024 Agreement shall govern. As consolidated, the 2023 Agreement and the 
2024 Agreement are hereafter referred to as “the Agreement.” 

 

2. Amendment to Exhibit B – Schedule of Charges 

 Exhibit B of the Agreement is hereby replaced in its entirety with the updated 

Exhibit B attached hereto and incorporated herein by reference, which reflects 

the additional amenities and corresponding costs. The revised Exhibit B shall now 

govern the services and payment terms under this Agreement. 
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3. Amendment to Exhibit C – Activity Schedule 

 Exhibit C of the Agreement is hereby replaced in its entirety with the updated 

Exhibit C attached hereto and incorporated herein by reference, which reflects 

the revised schedule of services, including installation, maintenance, and 

removal of additional amenities. 

 

4. Contract Amount Increase 

 The total compensation under the Agreement shall be increased by $80,327.80, 

resulting in a new total contract amount of $102,327.80. 

 

5. Consolidation of Services for Administrative Purposes 

 The Parties acknowledge that Consultant provided services under a separate 

Professional Services Agreement dated October 24, 2023, for holiday lighting 

and related amenities. To streamline contract administration and ensure all 

remaining payments for FY 2024–25 may be processed under a single 

agreement, the scope and terms of the 2023 Agreement shall be consolidated 

with the December 12, 2024, Agreement as amended herein. This consolidation 

is for administrative and financial continuity only and does not terminate or 

nullify the 2023 Agreement. 

 

6. Managing Department 

 All services rendered under this Agreement, including those originally set forth 

in the 2023 Agreement, shall now be coordinated and managed by the Public 

Works Department. Consultant shall direct all scheduling, coordination, and 

invoicing through Public Works unless otherwise instructed by City. 

 

7. Remaining Provisions 

 Except as expressly modified by this First Amendment, all terms and conditions 

of the 2023 Agreement and the 2024 Agreement, as consolidated, shall remain 

in full force and effect. 

 

 

 

 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, City and Consultant have approved and executed this First 

Amendment as of and effective the day and year first above written. 

 

 

 

CITY: CONSULTANT: 

 

City of Upland Bapptre dba Shine Illumination 

 

 

 

 

By:    By: _____________________________ 

 Michael Blay, 

City Manager  

 

 Its:______________________________ 

 

 

 

Printed Name:   

 

 

ATTEST: 

 

 

 

By:    By: __________________________ 

 Keri Johnson, 

City Clerk  

 Its:    

 

 Printed Name:   

APPROVED AS TO FORM: 

 

 

 

By:     

 Stephen Deitsch, 

City Attorney 
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President

Bruce Brenon

Director of Operations

Brigette Matthews



EXHIBIT B 
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EXHIBIT B 

(CONTINUED) 
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EXHIBIT B 

(CONTINUED) 
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Exhibit C 

Activity Schedule 

1. Permanent Lighting Installations 

• (#EST-001659) Tree Lighting on Second Avenue and 9th Street (Permanent 

Lights) 

o Items 1 through 4 of Exhibit B 

o Initial installation: July 2023 

o Replacement: July 2025 or July 2026 (depending on when permanent 

lights need to be replaced) 

2. Seasonal Holiday Lighting & Decorations (Leased) 

• (#EST-002190) Garlands and Bows along 2nd Ave, 9th Street, and A Street 

o Items 1 through 2 of Exhibit B 

o Installation: By November 15th each year 

o Removal: By January 10th each year 

• (#EST-001659) Spritzers suspended in trees, Gazebo, and 9th Street 

Entrance Gateway 

o Items 5 through 13 of Exhibit B 

o Installation: By November 15th each year 

o Removal: By January 10th each year 
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